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MUC TIEU TONG QUAT, KE HOACH KINH DOANH NAM 2026

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- T6 chirc quan ly, khai thac t6t hé thong cong trinh thay lgi dugc Uy ban
nhan dén tinh phén cap quan ly; khai thac tdi da hiéu qua cac dy 4n thuy loi phuc
vu san xuét nong nghiép va dan sinh.

- Phén d4u hoan thanh tdt cac chi tiéu dugc giao trong nam 2026.

- Tang cudng cong tac duy tu bao du'orng, stra chira cong trinh, bao dam nang
luc van hanh cua cong trinh ding theo thiét ké; sir dung tiét kiém, c6 hiéu qua céc
ngudn luc, dm bao an toan cho cong trinh, con ngudi va thiét bi.

- Sir dung hiéu qua vbn nha nude, quan ly tai chinh ding theo quy dinh va
thuc hién ddy du cac nghia vu vdi ngan sach nha nude.

- Thuc hién ddy du cac ché dg, chinh sach cho ngudi lao dong; thu nhép cua
ngudi lao dong trong Cong ty luén duge dam bao.

I1. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2026

1. Ké hoach san xuét kinh doanh

a) Ké hoach chi tiéu san xuét chinh

- Quan ly va khai thac cong trinh cbng: 182 cong.

- Quan ly va khai thac cong trinh kénh: 2.537,264 km.

- Quan ly va khai thac tram bom: 01 tram.

- Dién tich tuéi tiéu tao nguén két hop: 277.318,98 ha.

b) K& hoach san xuét kinh doanh c& nam

- Téng doanh thu: 77,531 ty dong, trong do:

+ Doanh thu tir ddt hang cung cép san pham dich vu cong ich thuy loi thudc
khu vyc tinh Tién Giang trudc day: 68,588 ty dong.

+ Giao nhiém vu: 8,943 ty ddng, gom

Quan ly duy tri thong thoang cac tuyén kénh rach ndm 2026 thudc khu vuc
tinh Tién Giang trudc day: 2,780 ty dong.
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. Dykién quan Iy khai thac cong trinh kénh theo phan cap thudc khu vye tinh
Pong Thap trudce day trong 6 thang cudi ndm: 6,163 ty dong.
- Téng loi nhuén trudce thué: 7,943 ty dong.
- Thué va céc khoan ndp ngén sach: 170 triéu ddng (du kién ndp ngdn sdch).
- Téng loi nhuén sau thué: 7,943 ty dong.
- Vén Chu sé hitu: 311,02 ty dong.

¢) Ké hoach dau tu: 12,415 ty dong (chi phi sira chita thuong xuyén tai san
két cdu ha tang thity loi ndm 2026).

d) Tong lao dong: 206 ngudi.
e) Tong quy luong: 31,772 ty dong.
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2026

Chi tiéu
Stt Nbi dung Pon vitinh | ké hoach
nim 2026
1 | Céac chi tidu chu yéu
a) | Quan Iy va khai thdc cong trinh cong Cong 182
b) | Quadn Iy va khai thdc céng trinh kénh Km 2.537,26
¢) | Quan ly va khai thdac tram bom Tram 1
d) | Dién tich twdi tiéu tao nguon két hop Ha 277.318,98
2 | Téng doanh thu Ty déng 77,531
3 | Loi nhuan trude thué Ty dong 7,943
4 | Loi nhuén sau thué Ty ddng 7,943
5 | Thué va cac khoan phai ndp Nha nuéc Ty dong 0,170
6 | Vén Chu so hitu Ty déng 311,02
7 | K& hoach déu tu (stra chira thuomg xuyén TSCP) | Ty dong 12,415
8 | Tong lao dong Nguoi 206
9 | Téng quy lwong Ty ddng 31,771

2. Ké hoach dau tu trong niim (tén du 4n nhém B tré [én, ngudn von, tong
murc dau tu...): khong cé./. /{Au[/

Noi nhgn: CHU TICH

- Uy ban nhén dan tinh (bdo c4o);

- Cong thong tin doanh nghiép;

- Trang théng tin di¢n tir Cong ty;

- Chu tich va Kiém soét vién Cong ty;

- Ban Giam dbc va Ké toan truong Cong ty;
- Céc don vi truc thude Cong ty;

- Luu VT, KH-KT.
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